	M E M O R A N D U M

	TO:
	Cold Snap Task Force

	FROM:
	Tom Kaslow and Steve Rourke

	DATE: 
	March 31, 2004

	RE:
	Draft Issue List

	


The attached draft issue list has been developed by the Co-Chairs of the Cold Snap Task Force (“CSTF”) based on comments received at the Electric & Gas Wholesale Initiative meeting held on March 19.  The draft issue list has been created to help facilitate discussion at the next meeting of the CSTF, which will be held on April 5 from 10:00 a.m. to 4 p.m. at National Grid’s Northborough Auditorium.  
One of CSTF’s primary short-term objectives is to develop a consensus list of issues for discussion at the next Electric & Gas Wholesale Initiative on April 12.  CSTF members are encouraged to review the attached issue list and, to the extent possible, provide comment in advance of the April 5 CSTF meeting.  All comments received will be reflected in subsequent drafts and circulated to the group.  If time permits on April 5, the CSTF may begin developing potential solutions to some of the issues identified.
We appreciate your advance preparation for the April 5 discussion and look forward to your participation.

