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Long Term FTR Project Work Plan v.1
1. Prepare Project Plan

a. Determine core requirements (ISO analysis of final rule ongoing – draft for review 8/14)
b. Assess scope and deliverables (ongoing – discuss and finalize at 8/15 wg)
c. Prepare work plan (draft available – discuss and finalize at 8/15 wg)
2. Conceptual Design

a. Conduct research 
i. Survey available literature 

ii. Meet with PJM to discuss LTTR proposal (8/24)
b. Brainstorm concepts 
i. Review/discuss straw proposals (8/15 wg)

ii. Explore other approaches to meeting guidelines (8/15 wg)

c. Prepare straw 

i. Develop ISO LTTR design straw proposal (present at 8/25 wg)

ii. Prepare analysis and discussion points on other straws (present at 8/25 wg)

d. Select conceptual design for detailed development
i. Gain business sign-off (internal ISO)
ii. Gain stakeholder agreement (8/31 wg) 
3. Detailed Design

a. Perform detailed development (present technical design for discussion 9/14 wg)
b. Draft design basis document (complete work by 9/28 wg)
c. Gain business sign-off (internal ISO)
d. Gain stakeholder approval of DBD (10/10 MC)
4. Final Design

a. Draft MR1 changes (present draft MR1 changes to MC 11/14)
b. Gain stakeholder agreement (MC vote on MR1 change 12/12; NPC vote 1/5)
c. Prepare FERC filing

d. FERC filing (1/27)
